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The Mission of the BCMHA

The Boulder City Museum and Historical Association is an educational organization established to
preserve, interpret, curate, and communicate the histories of Hoover Dam and Boulder City, Nevada. The
BCMHA provides collections-based research and learning opportunities to advance a greater public
understanding of the Boulder Canyon Project and its influence on local, regional, and national history. The
BCMHA'’s collections, artifacts, exhibits, research facilities, and programs are inseparably linked to serve
and educate a diverse public of varied ages, backgrounds, and knowledge. The BCMHA holds and
maintains its collections in the public trust to enrich both current and future generations.

The Vision of the BCMHA

The Boulder City Museum and Historical Association will continue to benefit the public as a vibrant,
inclusive organization fully involved in the life of the City of Boulder City. The Association will
accomplish its mission by

e maintaining a paid or volunteer staff that will include a collections specialist;
e utilizing trained volunteers to help cost-effectively provide vital services;

e providing meaningful, diverse educational programs that apply a scholarly approach to enrich the
community and reach a diverse audience;

e maintaining the 6,000+ square feet of museum space, which includes a permanent exhibit, a special
exhibit area, a 48-seat theater, a museum store, and space for the BCMHA'’s collection;

e assuring proper care and conservation of the BCMHA'’s collection and providing access for researchers;

e operating the historic Boulder Dam Hotel to continue to provide an authentic experience for guests and
to generate revenue for the ongoing operations of the Boulder City/Hoover Dam Museum; and

e guaranteeing sound governance of the association’s various holdings and programs, recognizing its
fundamental obligation to preserve and communicate the significant history framed by its defined scope.



The History of the BCMHA

The Boulder City Museum and Historical Association filed its incorporation papers on January 26, 1981.
They spent most of the next six years gathering relevant items and searching for a home for its growing
collection of archives and artifacts related to the construction of Hoover Dam and Boulder City.

In 1988, the owners of the Six Companies Store offered a portion of their building at 444 Hotel Plaza for
temporary use as a museum. The museum opened its first exhibit in the rent-free space on September 30,
1988 — the 53rd anniversary of Hoover Dam’s dedication. By the end of that year, the BCMHA had raised
$120,000 toward establishing a permanent museum.

In 1993, the BCMHA joined a consortium that included the Boulder City Arts Council, the Chamber of
Commerce, and the City of Boulder City to form the Boulder Dam Hotel Association. The consortium
purchased the hotel and divided the space among its members. The BCMHA received 4,300 square feet
and, in conjunction with the consortium, initiated an extensive renovation project designed by Tata &
Snyder Architects of Las Vegas. The renovation project continued throughout the 1990s.

In 1995, Boulder City Assemblywoman Gene Segerblom successfully introduced legislation providing
$20 million to support the state Cultural Affairs Commission. The Hotel Association received a grant of
$350,000 to renovate the museum’s space in the hotel. Then, in November 1996, the museum signed a
contract with Formations Inc. to design and build new exhibits, which were completed in 2000.

The Boulder City Museum and Historical Association hosted a grand opening of the museum space on
March 25, 2000. The opening of the permanent exhibit marked the completion of Phase One of the
project. Work continued on Phase Two, which involved developing a library and research facility. Today,
the collections and archives are open to researchers and are frequently visited by scholars, writers,
filmmakers, students, and residents of Boulder City.

In September 2005, the BCMHA acquired full ownership of the Boulder Dam Hotel from the consortium
and began operating it as a revenue source for the museum. The museum and hotel have merged to
become a “living museum” that welcomes visitors to its guest rooms, common areas, restaurant, and
shops, as well as to the museum itself.

With full ownership of the building, the BCMHA has also assumed responsibility for properly preserving
and rehabilitating its historic windows, masonry, and various interior features that remain from the
original structure. A capital campaign conducted from 2010 to 2017 raised funds to reduce the debt on the
historic building by over $700,000. Since then, the BCMHA has utilized donations and hotel profits to pay
off the $270,000 balance; the organization is now mortgage-free.



The Code of Ethics and Collections Policy of the BCMHA
L. Purpose

Ethics are based on the collective societal values of honesty, fairness, respect, and accountability as they
apply to resolving moral issues. This Code of Ethics serves as a unified statement of guiding principles for
the board, staff, and volunteers of the Boulder City Museum and Historical Association, aligning with
current best practices in the museum community. Specifically, the BCMHA subscribes in principle to The
Statement of Professional Standards and Ethics of the American Association for State & Local History
(AASLH).

I1. Governance

The Board of Directors recognizes its responsibility to ensure that BCMHA affairs are conducted legally
and responsibly and that all association members understand and support BCMHA'’s Mission Statement
and Code of Ethics. The Board of Directors has two fundamental responsibilities of public trust:
stewardship and public service.

The trust of stewardship requires museums to acquire, document, and preserve collections in
accordance with institutional policies, be accountable for these collections, and pass them along
to future generations in good condition.

The trust of public service requires advancing knowledge and understanding by making the
collections and accurate historical information available to the public.

II1. Conflict of Interest

Board members, staff, and volunteers must conduct their personal and business affairs in a manner that
avoids any possible conflict of interest (or the appearance thereof).

When the interests or activities of any director, staff member, or volunteer compete with those of the
association, or if any such individual derives a financial or other material benefit from a direct or indirect
relationship, a conflict of interest may exist and must be disclosed.

Any real or apparent conflict of interest by a director or by the association’s principal operations manager
shall be disclosed to the board chair as soon as possible by the individual concerned. Staff members and
volunteers shall also disclose any conflicts or dual interests promptly to the principal operations manager,
who will then notify the board chair.

When any conflict of interest is relevant to a matter requiring action by the board, the interested person
shall call it to the board's attention, and such person shall not vote or engage in discussions on the matter;
provided, however, that any trustee disclosing a possible conflict of interest may be counted in
determining the presence of a quorum at a board meeting.

The meeting minutes shall reflect that the conflict of interest was disclosed and that the interested person
did not participate in the final discussion and did not vote. When there is doubt as to whether a conflict of
interest exists, the matter shall be resolved by a vote of the board, excluding the person with a possible
conflict of interest.



IV. Collections

Collections are objects and intellectual property directly owned by the museum, as a public trust, to be
used exclusively for preservation, research, and public presentation. Museum collections are not resources
directly available to meet the association's financial obligations. Collections cannot be converted to
currency or used to secure loans to meet financial obligations.

Purpose

The purpose of the collection activities for the Boulder City/Hoover Dam Museum are to (1) acquire,
research, and preserve materials concerning the history and development of Boulder City, Hoover Dam,
Lake Mead, and the Lower Colorado River region, as well as materials representing the historic period
1920-1945. (2) to make such materials available for study and (3) create themed exhibits of community
interest. The BCMHA provides stewardship for these items, which are held in trust for the public. No
employee, volunteer, or board member shall use collection items for personal purposes.

Permanent Collection

The Permanent Collection comprises significant objects directly related to the museum's purpose. Objects
accessioned to the permanent collection are cataloged, documented, preserved, and managed according to
prescribed procedures that meet current professional museum standards. The Permanent Collection is
catalogued and managed in two levels: Primary and Support.

Primary Materials are housed in the Research and Educational Program Room on the 1st Floor of
the Boulder Dam Hotel. Support materials are housed on the Ground Level of the hotel and in the
basement of the Boulder City Library. Primary and Support materials receive identical care as
described in this Collections Policy. The difference is that primary-level materials are more easily
accessible to researchers, will be digitized and published in our research hub, and will contribute
substantially to our educational programs and exhibits.

Educational Collection

The educational collection comprises expendable objects that contribute to the museum's educational
programs and are available directly to the public for examination and study. Objects in the Educational
Collection are readily available or duplicates and are not accessioned into the permanent collection.

Acquisitions

Acquisitions shall be made with a view to permanence and shall be made to enhance the collection and
not to benefit personal gain. In every case, due diligence shall be conducted to determine provenance and
rightful ownership before acquisition.

Acquisitions shall not involve illicit trade, violate endangered species laws, include cultural objects
regarded as sacred, or natural objects considered protected. Religious or culturally sensitive materials may
be acquired if handled with dignity and respect for the feelings and practices of the affected group. The
BCMHA'’s collections activity shall comply with all applicable local, state, and federal laws at all times.

Loans

The procurement of loaned materials and the loaning of BCMHA materials to qualified institutions will be
managed in accordance with best practices in the museum, library, and archival fields.



Deaccessions

The museum has the right to carefully and judiciously deaccession and dispose of objects from its
collection in a manner consistent with professionally accepted standards. Before submission to the Board
of Directors, a written deaccession request listing the reason(s) for deaccession and recommended means
of disposal must be signed by the board designee. Only if the deaccession request is approved by the
Board of Directors is the museum authorized to proceed with the deaccession and disposal.

Criteria for Deaccession
An object recommended for deaccession must meet at least one of the following criteria:

1. The object has ceased to be relevant and consistent with the Museum’s purposes and
activities.

2. The object has deteriorated beyond usefulness.

3. The object is made of hazardous materials or is actively decomposing in a manner that
directly affects the condition of other objects and/or the health and safety of the
Museum’s staff and/or visitors.

4. The Museum cannot continue to provide care and storage for the object in keeping with
professionally accepted standards.

5. The cost of caring for and storing an object is far more expensive than its value to the
Museum’s purposes and activities.

6. The object has failed to retain its identity or authenticity.

7. The object may be replaced with a similar object of greater significance, quality, and
better condition.

Methods of Disposal of Deaccessioned Artifacts

Deaccessioned objects will not be sold or given, publicly or privately, to any Museum employees,
volunteers, or members of the Board of Directors, their families, or their representatives. Complete
records will be maintained on all deaccessioned objects and their subsequent disposition. A deaccessioned
object may be disposed of in one of the following ways:

1. Placement in the Educational Collection of the Museum if Appropriate

2. Donation to an appropriate non-profit museum, scholarly, cultural institution, or
organization, preferably within Nevada, if the object is from the state.

3. Sale at an advertised public auction or in the public marketplace in a manner that will best
protect the interests, objectives, and legal status of the museum.

4. An attempt can be made to contact the donor to determine if they request that the
artifact(s) be returned.

5. Destruction of the object (only if the object has deteriorated beyond usefulness and no
other disposal method is appropriate).

Use of Proceeds Derived from Deaccession/Disposal

Any funds derived from the sale of deaccessioned objects will be used solely for collections, acquisitions,
or conservation.



Appraisals

No employee shall offer value appraisals for donors, nor shall employees reveal the insured value of any
item in the collection to establish the fair market value of gifts offered to the BCMHA. The staff may
provide interested parties with the names of reputable appraisers in their area of expertise.

Personal Collecting

Individuals may not use their BCMHA affiliation in any manner to promote personal collecting activities.
The collection of mass-produced or common collectibles of nominal value is generally not considered a
conflict. When in doubt, contact the collections specialist on staff. In the interest of transparency,
employees, volunteers, and board members holding significant collections related to BCMHA’s mission or
actively engaged in collecting materials relating to the mission and collections of the association shall
provide written notification to the board chair indicating the general nature and scope of his/her personal
collections.

The use of BCMHA facilities for the storage of personal collections unrelated to exhibits or programs is
strictly prohibited unless a formal loan agreement is in place. Employees, volunteers, and board members
shall not knowingly compete with BCMHA in the acquisition of materials.

The appearance of a conflict of interest can be as damaging to the BCMHA’s reputation and public trust as
an actual conflict. Individual collectors affiliated with the BCMHA must make every effort to manage their
collecting activities ethically and responsibly, thereby protecting the institution from the appearance of, or
actual, conflict of interest.

Dealing

BCMHA employees may not participate in any dealings in objects of the type collected by the BCMHA.
Purchasing for the purpose of resale on a regular basis is considered a form of dealing. Occasional sales or
trades to upgrade a personal collection are not considered dealing.

Care of Collections

The museum shall allocate funding in its annual budget for the ongoing care and conservation of its
objects in collections. The collections staff shall assess the physical needs of the objects in the collection
through regular periodic inspections and make appropriate recommendations to the board designee.

The museum is responsible for ensuring that the collections are adequately protected against fire, theft,
vandalism, and natural and/or environmental disasters. Consideration must be given to providing
well-trained (paid and volunteer) staff and maintaining a high awareness and understanding of
professional collections standards and procedures.

The museum will maintain a comprehensive records system, which includes at least the following:

documents recording the legal status of the title of an object(s)
all correspondence pertinent to an accessioned object
accessioning and cataloging records

deaccessioning records

current location

A o e

loan records



V. Fundraising Practices

Soliciting and accepting funds for the benefit of the BCMHA are integral to the financial health of the
association. Fundraising activity shall comply with local, state, and federal laws. Staff, volunteers, and
any outside council involved in raising money or soliciting other contributions, including gifts-in-kind, on
behalf of the BCMHA must do so with honesty and integrity, clearly defining the agreed-upon
relationship with the donor. Fundraising activities shall be undertaken in ways that ensure the standards
and integrity of the BCMHA are upheld and that any restrictions imposed by the donor on the use of
contributions are adhered to. Board members, volunteers, and staff shall treat donor and prospect
information with confidence and preserve all lists, records, and documents acquired through the
BCMHA'’s fundraising efforts.

VI. Enterprise Activity

Entrepreneurial activity to generate added financial support for the BCMHA is vital. The museum store,
facility rentals, operations of the Boulder Dam Hotel, and other “earned income” activities shall be
undertaken in accordance with the BCMHA'’s mission and should not compromise the care or quality of
the exhibits or collections.

VII. Finances

Assurance shall be given that financial statements are fairly presented and that all filings are accurate and
complete. All internal controls shall be evaluated annually, and the effectiveness of these controls shall be
routinely disclosed to the board. The privacy of staff, volunteers, and donors' personal financial
information (including salaries and personal wealth data) will be ensured to the greatest extent possible
and allowable by law.

VIII. Professional Conduct
Scholarly Activities

Employees are encouraged to teach, lecture, write, perform, and publish for the BCMHA. The employee
may retain the receipt of honoraria for work done during oft-hours. Ownership and copyright rest with the
BCMHA on all materials prepared as part of the employee’s normal duties and on BCMHA time.
Ownership and copyright for works produced on employees’ personal time remain their possession.

Truth in Presentation

Employees, volunteers, and board members engaged in historical interpretation through exhibitions,
lectures, educational programs, or publications are expected to adhere to the highest academic standards
of scholarly integrity.

IX. Media and Publicity

All information provided to the media and to the public must be timely, factually accurate, and sensitive to
the community’s values. To avoid confusion and misinformation, and to protect the privacy rights of the
association’s members, donors, directors, staff, tenants, customers, and vendors, the board chair shall
design the official spokesperson(s) for the BCMHA. Staff members or directors may not discuss internal
BCMHA matters with outside agencies or individuals unless specifically authorized to do so. Information
regarding the BCMHA’s approved publications and programs, including governing documents, brochures,



current exhibitions, upcoming exhibitions, and educational programs may be openly shared with the
public by all volunteers, staff members, and directors.

X. Compliance and Amendment

The Board of Directors formally adopts this Code of Ethics, and the Board shall be responsible for
ensuring that board members, volunteers, and staff comply with the spirit of this Code of Ethics.

The board shall monitor compliance and provide guidance, interpretation, and opinions on an ongoing
basis. The board shall also review the Code of Ethics regularly and formally adopt any and all
amendments to the Code.



	 Boulder City Museum and Historical Association (BCMHA) 
	Updated: July 1, 2025 


